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Including annual accounts to 31 December 2022

The Board’s mission is: “To enhance the legacy of Ngati Whakaue Tupuna by

e The responsible and effective management of the endowment, and

e The provision of financial support to the beneficiaries of the Trust for education purposes, that add value and
benefit to our community.”



20 June 2024

Hon Erica Stanford

The Minister of Education
NZ Government
Wellington

Tena koe Minister

2023 ANNUAL REPORT

In accordance with the Board’s statutory obligations | am presenting this abridged report of
the Ngati Whakaue Education Endowment Trust Board for the year ended 31 December 2022.
Section 11 of the Reserves and Other Lands Disposal Act provides:

(1) The Ngati Whakaue Education Endowment Trust Board must, within 1 month after the
receipt of the audit report on the financial statements, provide to the Minister of Education
a report of its proceedings and operations for its preceding financial year, a copy of its
financial statements for that year, and a copy of the audit report.

(2) The Minister must present a copy of the report, of the financial statements, and of the
audit report to the House of Representatives—

(a) not later than 10 working days after the Minister receives those documents; or

(b) if Parliament is not in session, as soon as possible after the commencement of the next
session of Parliament.

The audit of the Board’s financial statements for the year ended 31 December 2021 was
completed on 29 February 2024 and our annual report for the year ended 31 December 2021
(termed our 2022 Annual Report) was recently forwarded to you. The auditors William Buck
have now been able to complete the audit for the year ended 31 December 2022 and hence
we have been able to quickly follow up with this 2023 Annual Report. Again, this is in abridged
form and we anticipate preparing a more comprehensive report for 2024 in the coming
weeks.

Attached is a copy of the audited financial statements including the audit report and set out
below our report on the proceedings and operations of the Board which is relevant to the
activities of the Board in the year ended 31 December 2022.

2|Page



Report on Proceedings and Operations for year end 31 December 2022:

Ground Rental Income from the Board’s Rotorua CBD Leases increased by 7.4% to $2,594,982.
There is only one significant lease default which is still under negotiation to settle with the
lessee at the time of writing this report. However we do note a general slowing of payments
by tenants indicating more challenging trading conditions. Rent owing increased by $125,709
to $314,979 as at 31 December 2022, an increase of 66%.

Investment income reduced from $1,416,856 in 2021 to $766,694 due to lower company
dividends received in 2022. Expenses were up on the previous year by $131,393 with the
biggest increases in Property management, property expenses and accounting due to the
increasing property portfolio that now has active commercial leases in addition to the ground
leases. The value of Education Grant distributions at $1,722,645 compared to $1,580,419 in
2021. Included in grants was expenditure of $200,090 towards the development of a
Whakapapa Database to track the descendants of the original 6 Koromatua of Ngati Whakaue.
The project is ongoing through 2023 and into 2024. This database will become a valuable
resource for supporting grants eligibility and distribution process and may ultimately be
shared with other Ngati Whakaue Entities and persons to access, confirm and learn of their
whakapapa. The Database holds in excess of 35,000 names.

As referenced in our last report there have been impacts on some businesses due to trading
difficulties encountered with reduced visitors to Rotorua and the presence of homeless
persons in the Rotorua CBD driven by Government policy on relocation of persons. This has
changed the dynamics and perception of Rotorua retail. Nevertheless the Board has adopted
a long term strategy to revitalise its properties through acquisition of the perpetual leases
through a subsidiary property owning company Uekaha Developments Ltd.

As reported last year the Trust has expanded its property purchases and buy back of leases.
In the year ended 31 December 2022 $8.4m was spent on investment property purchases
including a $300,000 deposit on a joint venture purchase with other Ngati Whakaue Entities
of the iconic Rotorua property which traded as Rainbow Springs. This property was owned
and operated by Ngai Tahu Iwi until its closure due to Covid financial impacts. The property
also housed a NZ Kiwi Hatchery which has been relocated. Feasibility studies are underway to
determine future uses of the property under Ngati Whakaue ownership and control.

The Board is still waiting on amending legislation to progress through Parliament. Agreement
has been reached with officials and amending legislation is now subject to the Parliamentary
programme. Hopefully this can occur this year.

Investment Markets performed poorly in 2022 resulting in a net write down in value of
investments by $3,305,227. In addition withdrawals totalling $5.41m were made from the
investment portfolio to finance property purchases. As at 31 December 2022 the value of the
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Investment portfolio was $22,290,656. For the year ended 31 December the return on the
portfolio was - 8.36% The average long term portfolio return since inception in 2003 is 7.90%.

In the financial year end 31 December 2022 year Total Revenue was $3,679,509. This
comprised of Rental Revenue of $2,594,982, Investment Revenue of $766,694 and other
Revenue of $67,833. Grants received amounted to $250,000. Administration expenses
increased from $1,077,472 to $1,208,865. The net operating surplus before investment gains
and grants was $2,468,188 compared to $3,004,363 in 2021.

Investment losses were $3,305,227 and revaluation of investment properties resulted in a
further loss of $4,628,963 to give a total comprehensive loss from all sources before grant
distributions of $5,560,177 (55,117,695 surplus in 2021).

The Board made education grants totalling $1,722,645 (51,580,419 in 2021). Grants for
literacy and numeracy projects in schools is our largest funding area at $750,000 (including a
$250,000 contribution from the Rotorua Trust) followed by Grants to Tertiary Students (2™
year and beyond) at $224,576. Tertiary grants are paid through the Maori Education Trust
which adds extra funding to the students along with joint venture arrangements with some
Universities. Of concern is the declining number of students studying at tertiary level. The
Board continues to support the excellent work of the Ngati Whakaue Education Taumata and
grants totally $166,250 were made to the Taumata in 2022.

Detailed grants payments are included in the financial report and the following is a brief
overview:

Grants to 31 Dec 2022

Tertiary, $224,576
Other, $381,729

Whakapapa Project,
$200,090 Projects, $750,000

Ngati Whakaue
Taumata, $166,250

~ Tertiary ¥ Projects ™ Ngati Whakaue Taumata ~ Whakapapa Project ™ Other

As at 31 December 2022 the Total Equity of the Board was $71,532,308 (578,815,386 in 2021)
comprising Cash and short term investments (less liabilities) of $2,095,551, Investments of
$22,290,656 and Investment Properties recorded at $47,146,102. The Board does not have
any external debt.
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The audit qualification remains due to the Board policy of not undertaking market valuation
of the land due to its statutory prohibition on selling land and the restrictions of the
perpetually renewable leases.

The Endowment Board has a very capable and committed team of 11 members all of Ngati
Whakaue descent. There were no changes during the year.

The Board does not directly employ staff with all support services contracted to external
parties. | thank everyone involved for their work to ensure the ongoing success of the
Endowment legacy and the community benefits it provides.

Nga mihi

INT ol

Malcolm Tukino Short, ONZM
CHAIRMAN

Email malcolm@pukeroa.co.nz
PH 0274779989
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To the Readers of Ngati Whakaue Education Endowment Trust
Board’s Group Financial Statements for the Year ended 31
December 2022

The Auditor-General is the auditor of Ngati Whakaue Education Endowment Trust Board (“the Trust Board”)
and its subsidiary (together “the Group”). The Auditor-General has appointed me, Richard Dey, using the staff
and resources of William Buck Audit (NZ) Limited, to carry out the audit of the financial statements of the Group
on his behalf.

We have audited the financial statements of the Group on pages 7 to 24, that comprise the consolidated
statement of financial position as at 31 December 2022, the consolidated statement of comprehensive
revenue and expenses, consolidated statement of changes in equity and consolidated statement of cash
flows for the year ended on that date and the notes to the consolidated financial statements that include
accounting policies and other explanatory information.

Qualified opinion

In our opinion, except for the effects of the matter described in the Basis for our qualified opinion section of
our report, the financial statements of the Group on pages 7 to 24:

. present fairly, in all material respects:
o its financial position as at 31 December 2022; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with PBE

Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.
Our audit was completed on 21 May 2024. This is the date at which our opinion is expressed.

The basis for our qualified opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, and we explain our independence.

Basis for our qualified opinion

As stated in the accounting policies on page 14, and note 14 on page 19, investment property is revalued
every three years and the latest valuation at 1 September 2020 of $46,824,000 is recorded at the value
used for rating purposes.

This is a departure from PBE IPSAS 16 Investment Property, which requires investment property measured
at fair value to be valued at its fair value at the reporting date and the movement in value recognised in the

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 www.williambuck.com

William Buck is an association of firms, each trading under the name of William Buck
across Australia and New Zealand with affiliated offices worldwide.
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited



surplus / deficit. The Board have not quantified the financial effects of this departure from PBE IPSAS 16
and we are unable to determine the amount of the required adjustments. The audit opinion for the year
ended 31 December 2021 was modified for the same reason. As a result, the comparative information in
the financial statements should be read in light of this fact.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the Group for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the Group for assessing the
Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting, unless the Board intends
to wind-up the Group or to cease operations, or have no realistic alternative but to do so.

The Board’s responsibilities arise from the Reserves and Other Lands Disposal Act 1995.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

° We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.



° We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

° We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

° We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

° We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
Independence

We are independent of the Group in accordance with the independence requirements of the Auditor-General’s
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1:
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance
Standards Board.

Other than the audit, we have no relationship with, or interests in, the Group.

Richard Dey

William Buck Audit (NZ) Limited
On behalf of the Auditor-General
Tauranga, New Zealand
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